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The 21st-century economy structurally changed from the 20th century and how Canada is overdue to respond to this. While 
Canada has lagged the OECD for decades, as shown on this slide, over the past 15 years Canada has particularly lagged 
U.S. growth, creating a trillion-dollar annual prosperity divergence over this time. My presentation and discussion tonight is 
an optimistic one because I believe that, with updated approaches, we can close half of this divergence, which is a $500 
billion annual opportunity for all investors, including CFAs, to pursue. 

 

The global economy has undergone an unprecedented 35-year transformation where wealth, power, and security are rooted 
in the ownership and control of intangible assets: Intellectual Property and Data/AI. These assets behave differently than 
tangible goods and require fundamentally different strategies. Today, they dominate, comprising 92% of the S&P 500’s $55 
trillion value. The rise of AI has also ushered in the era of “machine knowledge capital”, a new factor of production. 
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Successful economic strategies over this period shifted to active economic statecraft to shape the legal frameworks that 
underpin this economy of intangible assets. Treasury Secretary Bessent laid this longstanding reality bare when he said in a 
recent speech that: “America will write the rules of the next economy” and “the nation that fails to help write the rules of the 
next economy will sooner or later answer to those that did”. 

 

The tangible and intangible economies operate differently, as illustrated on this slide. In the production economy, value came 
from producing efficiently at scale; whereas in the knowledge economy, wealth accrues to those who own and control rent-
generating IP and data/AI assets. Thus, FTAs like the USMCA shifted from spreading efficiency and competition to very 
technical treaties designed to spread friction and monopolies.  
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Over the next few slides, I will give several examples of this kind of economic and security statecraft during Trump 2.0, 
including the AI Action Plan which defines AI as a pillar of national power, the GENIUS Act for digital currencies, IEEPA and 
other tariffs to restructure terms of trade and regulatory remote control globally, and assertion of march-in IP rights under the 
Bayh-Dole Act. These are not isolated disparate initiatives but rather part of a coherent policy framework for global economic 
and security dominance. 

 

 

Note that the recent US National Security Strategy aligns economic, technological, and security policy. It emphasizes 
standards leadership, national security driven economic tools, control of data/AI, IP, and secure access to critical resources - 
all as foundations of national power. 
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The USMCA was architected for regulatory remote control of Canada via legal frameworks in a broad set of areas, including 
digital, some of which I list here. If you search USMCA’s near million words, you will not find the words “free trade”. 

 

 

The U.S. is also using several seemingly arcane statutory trade authorities to further advance their strategic economic 
objectives, including Sections 301, 307 & 338 and IEEPA tariffs. 
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In March, the U.S. moved to lock in a legislative AI framework that brings together innovation, security, and economic 
competitiveness under one federal strategy. It reflects a coordinated horizontal approach across key domains like IP, 
workforce, and platform governance, with a clear goal of global technological dominance. 

 

 

AI is transforming industries at scale. Over 3 million AI patents have been granted globally, but Canada does not appear 
among the top 100 holders even though our publicly funded research built the foundations of the field. It is transforming both 
traditional and non-traditional sectors, a few of which I list here on the right. 
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The U.S. positions patents and technical standards as core instruments of industrial and geopolitical strategy and are moving 
to ensure that American technologies shape the rules that govern future markets. The creation of a permanent standard 
essential patent working group is a structural reemphasis toward embedding IP into leverage and long-term economic 
advantage. 

 

 

In January, the U.S. withdrew from dozens of multilateral institutions while maintaining their role in three core technical 
standards bodies: ITU, ISO, and IEC. These institutions shape interoperability, safety, and tech adoption pathways and the 
U.S. has reinforced a value-chain embedding mechanism for their own strategic interests. 
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In March, the U.S. signaled a shift in its patent system to align more directly with industrial strategy and domestic economic 
priorities. New discretionary factors tie patent outcomes to manufacturing, investment, and national interest, putting a clear 
tilt in favour of domestic advantage.  

 

 

Digital market frameworks are also on an accelerated timeline. Within months of taking office, the administration moved from 
direction to legislation with the introduction of the GENIUS and CLARITY Acts in May 2025 to establish a federal framework 
for digital asset markets and position the U.S. to shape these markets globally. 
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In May, a U.S. Executive Order moved to integrate digital finance directly into core banking, payments, and financial 
infrastructure, while reducing barriers to fintech participation in U.S. financial markets. Another EO followed in June which 
established a framework for the AI and digital infrastructure that will underpin this next generation of financial services. 

 

 

Now let’s shift to Canada. In 1985, the Macdonald Commission examined how Canada should position itself in a changing 
global economy. While the Commission’s economist Richard Harris advocated for free trade, he argued that market access 
alone was not enough; it needed to be complemented by an industrial strategy responsive to technological change. In 
essence, a two-pronged strategy was proposed. 
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But that thinking, and the Commission’s broader recommendations, did not carry forward into Canada’s policy frameworks. In 
1994, the Federal Government released its Orange Book, its agenda for innovation. Despite being published just after 
Canada’s early 1994 NAFTA and TRIPS treaty commitments with their extensive new IP provisions giving birth to the global 
knowledge economy, the Orange Book emphasized only deregulation, skills and competition without mentioning IP 
frameworks once. Canada entered the knowledge economy with a policy thinking built only for the production economy.  

 

So, let’s finally escape this original sin of domestic policy thinking. The distinction between tangible and intangible economies 
is central to understanding the 21st century economy, and we need to develop capacity and strategies for the left side of this 
slide. 
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Given the Investment Summit this week, I will briefly highlight how this should impact our FDI thinking. While not ignoring the 
traditional benefits of FDI, including capital and jobs, the quote on this slide suggests we must do both: pursue those benefits 
while assessing ownership, value capture, strategic assets and national security. Otherwise, we compete only on cost with 
low-cost jurisdictions, which is a low productivity strategy. 

 

 
Other jurisdictions have modernized their foreign investment screening frameworks to reflect the changing nature of economic 
and security risks in the intangible economy. Canada can begin by emulating these comprehensive, legislative approaches 
to strengthen its own FDI governance to better protect strategic assets and sovereign economic value.  
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Charting a path forward begins with building the capacity to thrive in this economy of intangibles. That is why I am committed 
to programs like CCI’s iGP, CPA Ontario’s ILA, and the Balsillie Executive Institute at the BSIA, which I have funded, to 
support building this expertise to shrink our prosperity and security gap. Perhaps the CFA Society is interested in a similar 
initiative for its members. 

I am an entrepreneur and an optimist who believes in Canada. Building and implementing strategies for our intangible 
economy is not expensive and benefits will start flowing very quickly – including for professional investors like you.  


